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Simple tips to transition into
three-person mechanics.
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BOB MESSINA

s we head
into this
year’s
playoffs, here are
a few items to
consider as we
move toward the end of the season.
While I realize we have a number of
college officials within our membership,
I am speaking to the members who
will be working high school playoffs
– especially if you are also a college
official.
Over the course of a season, there is
a tendency for us to drift mechanically.
What I mean by that is, our movements
and signals get soft. They lose their
sharpness. And, with officials who
switch levels from night to night
(college to high school and high school
to college), there is a tendency for
college mechanics to bleed into our high
school games.
So, first things first. Is this really
a problem? Do the mechanics we use
really make a difference? Does anyone
really care? The answers are: yes, yes
and yes.
We should all be striving for
consistency when we walk out on the
floor. Our uniforms should be the same.
A black jacket with the same logo, a
striped shirt with no side panel, an
American flag properly placed on the
left sleeve or no flag at all, beltless
black pants, a black whistle with a black
lanyard – you get the idea.
Dhon Wellons, Valencia, Calif., uses proper throw-in mechanics for NFHS competition.

+ Mechanically Speaking
continued from p. 1

The next level of consistency
is measured by what we do on the
floor; how we call the game and how
we communicate what we call. Our
movements, signals and mechanics,
even how we blow our whistle, should
reflect a level of uniformity or, for the
sake of our discussion, consistency.
When an officiating crew’s
consistency breaks down, as may be
reflected by any of the above items, our
overall presentation is weakened. The
casual fan will probably not notice. A
more critical observer might see some of
the discrepancies. A trained instructor
or evaluator will definitely notice.
To fix this requires a conscious effort
on the part of the individual official and
his/her crew. The good news is that all
you need to know about signals is on
pages 76-77 of your NFHS Basketball
Rules Book. If your signals mirror the
ones presented in the rules book, you’ll
be fine.
Let me
1
point to some
specific things
from my
observations
this year.
Throw-ins:
The NFHS
mechanic for
a throw-in is
a two-handed
affair. After the
ball is bounced
to, handed to,
Start Clock
or placed at the
disposal of the
thrower, one
9
hand will chop
time (NFHS RB,
page 76, Signal
1) and the other
hand executes
the visible fivesecond throwin count (Signal
9).
The
mechanical
drift we see
is a 45-degree
Visible Count
count followed
by a downward
fist pump with the same hand to chop
time. NCAA men and women have
adopted this mechanic, largely out of
necessity due to the use of precision
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timing devices
attached
to their
waistband.
In the highly
unlikely event
that you find
yourself in a
game where
you are using
a precision
timing device,
you are
excused from
using NFHS
Blocking
mechanics
on throw-ins.
Otherwise,
please follow
the book.
Blocking
(Illegal Screen):
The proper
signal for
this foul is
illustrated
in the NFHS
Rules Book
on page 77 as
foul signal 34.
Count and Start Clock
Notice that
the back of the
hands with fingers extended are visible
to the scorer’s table when reporting this
foul.
The mechanical drift on this signal
are closed fists brought down on the
hips. This is a longtime NBA signal that
has been adopted by the men’s and
women’s college game. (Interestingly,
the CCA Women’s Officiating
Manual illustrates the closed fists in
their signals, while the CCA Men’s
Officiating Manual mirrors the NFHS
signal.)
Now, let me throw in a quick reality
check. As officials, we are taught from
the day we pick up a whistle to sell
calls that need a little extra “punch.”
Block/charge and some out-of-bounds
calls can fall into that category. If, in
your zeal to sell a blocking call, your
preliminary signal has you bringing
your fists down to your hips, don’t
worry. Preliminary calls that require a
“hard sell” are excused from excessive
scrutiny. However, when you take the
foul to the table, please use the NFHS
signal when reporting.
Supplementary Signals: Men’s and
women’s college signals are much more
descriptive than the NFHS. Hit to the
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head, pinning
the defender,
dislodging with
the knee, no
shot/pass off
and chucking
the cutter are
all examples
of legitimate
college fouls
signals.
Supplementary
is defined as
completing
Blocking Foul
or enhancing
(NCAAW signal)
something. Used
with discretion,
these signals can help us communicate
our foul calls with a bit more detail.
These signals may be used if, and only
if, they are preceded by an approved
foul signal on page 77 of the NFHS
Rules Book.
Two more quick notes:
Regarding hand-checking. Pay
attention to the second touch by a
defender’s hand against the ball
handler. That second touch is, by rule,
a foul. Check rule 10-12 on page 67 of
your NFHS Rules Book to review.
Regarding contact in some dribbling
situations. This season, I have seen
some excellent no-calls when a dribbler
is attempting to get between defenders
and there is not enough space for him/
her to get through.
Historically, we have bailed out
many offensive players with weak
blocking fouls when defenders have
obtained legal guarding position next
to each other and the dribbler attempts
to go between them and there simply
is not enough room for him/her to get
through without contact. Remember,
every player is entitled to a spot on the
floor, provided his/her position has
been obtained legally.
The play may look ugly, but it is
not a foul. The dribbler will often lose
control of the ball, the dribbler’s coach
will overreact and players may even
wind up on the floor. We probably don’t
have the elements needed for a playercontrol foul because the defenders are
not displaced. But a defensive blocking
foul is definitely not appropriate. The
contact is often incidental and is created
by the dribbler. A no-call is correct.
A final word. Obviously, the issues
mentioned here apply anytime, not just
+ See “Mechanically Speaking” p .3
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+ Mechanically Speaking
A

HOME

during the playoffs. This is the time of
the year to raise your game to meet the
challenge of championship competition.
Keep these things in mind as we head
into the playoffs:
• Remember the time and effort put
in by players and coaches to reach this
point of the season.
• Take the time to have a meaningful
pregame discussion.
• Get on the same page with your
crew and keep your mechanics sharp.
• Work hard and, as always …
• Have fun!
On behalf of CBOA leadership, have
a great playoff run and a great end to
your season.
Good luck and safe travels.

SCORER & TIMER

If two defensive players are standing next to each
other and have obtained legal guarding positions,
it is the responsibility of the offensive player who
is trying to split the double team to avoid contact.
Even if the offensive player falls to the floor, this
is not a foul on the defense.

Avoid the Quicksand
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ngle over distance … it’s one
of the first axioms we learn as
officials. Being right on top of
a play does you no good if you don’t
have an angle to see what is actually
happening.
For basketball officials, a great
example of this principle is the
“quicksand” area directly underneath the
basket. Whether working the two-person
or three-person system, a youth game or
an NCAA contest, nothing good happens
for a lead official working in that area,
because while you are close to the action,
you can’t actually see anything.
The lead can get caught in the
quicksand when initiating a rotation
and moving ballside as a player takes a
shot. Now, the lead must get out of the
quicksand to develop an angle to see
rebounding action. When caught in the
quicksand, the lead must go back to where
he or she came from because the rotation
was not completed before the shot was
attempted and continuing the rotation
could put the rest of the crew in wrong
positions.

L
‘QUICKSAND’

In the MechaniGram, if the lead stays put, he or she is straightlined on all rebounding angles. Instead,
back out and create a good rebounding angle, while also putting the rest of your crew in good
position to perform its duties.
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Center of Communication

T

C must deliberately use body posture to
communicate to partners that he or she is
now on-ball. That is a must for a good C
to literally “show” his or her partners that
he or she has accepted the ball in his or
her primary. Remember, this is not very
common because most of the time, the C’s
coverage area is mostly devoted to offball situations.
If we are able to work hard and perfect
working on our C non-verbal cues, then
we can fulfill what the CCA Manual for
Women’s College Basketball states: “An
official must know the position of the ball
and the location of her/his partners at all
times, without having to look directly at
either of them. That is absolutely essential
because it enables her/him to change floor
coverage immediately when the ball enters
her/his primary area of responsibility. To
accomplish that, an official must utilize
peripheral vision.” (The same principles
apply to men’s college and high school
games.)
Essentially, if the C masters those
concepts by changing the positon of
their head, shoulders or hips, their
partners will notice that without directly
looking at C. Having picked up on this
body position cue, they will know that
they are on-ball and move their focus
elsewhere. To say this form of body
language communication is important is
an understatement — so work on your
technique to assure that your partners
know what you’re doing.

C
C
C

As the center (C), you can help your partners by generally moving within your prescribed range and
by angling your shoulders slightly to indicate if you are on-ball or off-ball.

SCORER & TIME

4

primary, besides looking at it, his or her
head, shoulders and possibly hips/feet
should be slightly directed toward the
ball indicating this to the crew. Some refer
to this as opening up your body to the
play. The trail or lead must see the C’s
body language showing this obvious onball posture.
Rotations are another issue that
requires C to be obvious with their body
language. That noticeable body position
will assist the lead on when or if to rotate.
If the C is on-ball, the C must positionadjust (step up or down and slightly turn
their body) to indicate they now have the
ball in their primary. As the L closes down
and begins to rotate, they should key off
of the C’s body position.
Another indicator that can easily
be seen by the L is the start of a closely
guarded count by the C (assuming your
rules code has a closely guarded count).
That clearly indicates that C is on-ball
and that L should now rotate to the new
strongside of the court. In this case, the C
has facilitated the rotation for C. After all,
the goal of three-person mechanics is to
get two officials on the same side of the
court as the ball!
Perhaps the most important part of
the C using noticeable body position
to communicate with partners is in the
areas of coverage intersection (C with T,
C with L). Utilizing those very practical
techniques in the areas of intersection can
be one of the keys to a smooth game. The

HOME

raditionally, the lead (L) and trail
(T) are the primary positions for
officials on the court. As such, the
center (C) could be considered the odd
duck in this crew of three. However, this
third position is just as vital to officiating
a basketball game as the other two —
sometimes even more vital.
The home position for the C is at the
free-throw line extended near the sideline.
Generally, the C should position-adjust up
to the top of the free-throw circle and no
lower than the second free-throw space.
For the most part, your shoulders/hips
are parallel to the sideline. However, if
you are working the position in a way
that communicates with your partners,
thus making your crew more successful,
you will have to make some body angle
adjustments. Although the C has the largest
primary coverage area, the C is considered
to be on the weak side and therefore, most
of the time, is spent officiating off-ball
activity. As such, it is pivotal that the C be
able to communicate well with his or her
partners via non-verbal, body language
cues as to whether they are on or off-ball. In
order for the lead and trail to officiate their
primaries successfully, they need to know if
C has the ball or if C is off-ball, especially in
the intersection coverage areas and during
rotations. How does the C make sure that
happens?
The basic principles of this concept
revolve around understanding and
working on two things: eye contact and
body positioning. The most definitive
way to know if your partner has accepted
the ball in their primary, that has just left
an adjacent primary, is to actually look at
your partner. Yes, you read that correctly.
Now, this is just a quick glance to see
where they are looking which gives you
the best evidence on who is and who
isn’t on-ball. Very often, we hear that
we should not actually look directly at
our partners. However, until we have
officiated enough games to “feel” this kind
of communication, we must briefly glance
at them. That allows us to learn when and
in what situations our partners are giving
up the play or accepting the play from us.
Another basic skill officials must
devote significant time perfecting is
body positioning. Is the head turned?
Are the hips/shoulders or feet angled
in a different direction? For example,
when the C accepts the ball in his or her
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Excellent Postseason Reminders
Jump ball to begin game
or extra period

THE BEST CALL
YOU’LL MAKE
ALL YEAR!

• The toss must be higher than either
player can jump. Since nearly all of them
can touch the ring, all tosses must be at
least 10-feet high.
• Most bad tosses favor one team over
the other. The toss goes to the tossing
official’s left or right.
• If time is allowed to run off the clock
when there is a re-jump, the timer should
be instructed by the referee to reset the
clock.

Use your connections and
inﬂuence in your daily
jobs and lives to discover
speaking opportunities.

Held-ball rulings
• The official who is showing the
held-ball signal is not to look at the
alternating possession arrow.
• Instead, he or she is to keep eyes on
the two players involved in the tugging
for the ball.
• When “all emotions” have left the
play, the ruling official should then look
to the partner who is facing the table, as
he or she will be signaling the direction
that play should continue.

Steve Javie

Timeouts

Substitutions
• The official scorer is to “check the
subs into the game.”
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Mike Pereira

Conduct the meeting with the captains. The
first contact with players is crucial because it
sets the tone for the rest of the game. Present
yourself as professional, competent and
confident. Brian Hutchison, Seattle

• Then the official timer is to sound
the horn to make the officials aware that
there is a substitute at the table who
has already checked-in and ready to be
beckoned.
• Then the oncourt official nearest
the table, unless in transition, is to step
toward the table, while getting way out of
position and beckon the substitutes into
the game.
• While beckoning, the official shows
the stop-the-clock signal (aka stop sign) to
the partner who has the ball. Our fear is
that play will resume too soon, while the
hand is still up.
• The hand does not go down until
the beckoning official is a hundred
percent sure that the game now has fiveon-five.

Clete Blakeman

If you provide us with a valid
opportunity that leads to an
actual appearance for our
speakers, you are eligible
to receive a free trip to
the NASO Summit and an
award from NASO.

HELP NOW – Visit

PLAYOFF -www.nasospeakersbureau.com/help
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DALE GARVEY

• There are two types of timeouts.
• One is a full 30-seconds and the
other a full 60-seconds. Professionalism
beings with our words.
• During timeouts, we are to go to our
positions and appear ready to serve.
• Stand tall and look sharp, while
thinking about “what we are doing”
when play resumes.
• When the first horn sounds, the
officials are to take one or two steps
toward the team huddle and announce,
“First horn.”
• Then immediately jog to the
position where play will be resumed.
• Stay out of the huddles, stop
blowing the whistles and clapping the
hands.
• A coach might be inclined to tell
these “huddle officials” to, “get out of my
huddle! I have 15 more seconds.”
• Most “huddle officials” who are
trying to get the coach to stop coaching
when he or she has 15 more seconds, do
not put the ball on the floor at the second
horn anyway, so what is the hurry to get
them out there?

Nuclear Fallout

F

During the report. While the
technical foul is being reported, the nonruling official(s) should be preparing
the players to be set to resume play with
free throws immediately coinciding
with the ruling official finishing the
report. A crew of three has a luxury
for this to occur sooner since the third
official can begin to move to administer
free throws when the quick pre-report
discussion occurs — few technical-foul
discussions require all three officials.
Position of ruling official for
administration. All the mechanic

codes allow the ruling official the option
to go opposite the table or stay tableside
to explain the reason for the technical
foul. In the pre-report discussion, the
officials should determine where the
ruling official will go.
Not every technical foul requires
an explanation. Due to the emotion,
for all parties involved, more times
than not it is best for the ruling
official to go opposite the table and
allow time to defuse emotions before
civil conversations can take place —
especially when a technical foul is
assessed directly to a coach.
An example of a time when the
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VISITOR

among officials we often talk about
ensuring that the ruling official talks
with a partner prior to reporting a
technical foul. What is not always said
is that the official ruling the technical
foul may not be in a mindset to stop and
slow down. With that, it should be the
responsibility of a non-ruling official
to make it a point to get to the ruling
official and discuss the situation.
The discussion should be a quick,
short and efficient conversation
describing the reason (often a report to
the assigner, state office, coordinator,
etc. is to follow), proper penalty and
how play is going to resume.

SCORER & TIMER

At the moment. In pregames and

L

ruling official may stay tableside and
explain the reason with the coach is
when the technical foul is to a player.
A technical foul that is issued for
something everyone in the gym knows
and sees would be an example of a
time when an explanation with a coach
should not occur.
Regardless of where the ruling
official goes, caution should be
exercised with the non-ruling official
having a conversation with a coach to
explain the reason, especially when a
technical foul is issued to the coach for a
clear behavioral/sportsmanship issue or
a personal verbal attack of an individual
official. There is no need for the nonruling official to “make nice” with a
penalized coach.
In the MechaniGram, Referee
recommends that the red-shaded
area on the tableside of the court be
mostly avoided during the technicalfoul administration. If an explanation
with the coach is needed, doing so
from the yellow-shaded area provides
appropriate distance. When local

HOME

or an official, there will be a time
when a technical foul is issued by
you or by a partner. In either case
there are a number of best practices
for the ruling officials and non-ruling
officials as everyone (players, coaches
and officials) moves on to enforce the
penalty, administer the technical foul
free throws and resume play.

practice requires strict adherence to
mechanics, be positioned at the black
circle as the tableside official.

Players during free throws. A

common myth believed by players is
that they must be behind the division
line on technical foul free throws;
however, the players are only required
to be outside the three-point line and
behind the free-throw line extended —
except for the free thrower.
The position of the other nine
players will dictate the position of the
official opposite the table. If the players
are not all behind the division line, the
official will generally be positioned in
the yellow-shaded area opposite the
table. When all the players are beyond
the division line or bunched up, the
official may move into the green-shaded
area opposite the table. Depending on
mechanics and size of crew, the opposite
official may be the center or trail official.
Within a crew of three, the opposite-thetable official should be secondary on
+ See “Nucleaur Fallout” p .7
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+ Nuclear Fallout

continued from p. 6

the backcourt players. However, with
only one free-throw shooter it is OK to
leave the lead with all the free-throw
coverage.
When the players are bunched
up together, the same is true for the
tableside official, who may need to
adjust his or her position beyond the
normal prescribed mechanic and into
the green-shaded area tableside to

ensure the players do not escalate an
often emotionally charged situation.
Loss-of-coaching-box penalty. In
NFHS, when a technical foul is assessed
to a coach or any bench personnel,
there is a loss-of-coaching-box penalty
attached. Referee recommends that it is
best to make the coach aware of that
following the administration of the free
throws. Waiting allows time to defuse
the situation and could potentially be a
non-issue for the officials if and when
the coach sits down without officiating

involvement.
In the event the coach is still
standing following the free throws, the
tableside official will need to politely
and calmly inform the coach of the
requirement to remain seated on the
bench. Doing so is just a quick inform
situation and not a further discussion
opportunity or explanation, etc.
Play should be resumed almost
immediately following the free throws
with a designated-spot throw-in at the
division line, opposite the table.

Postseason Pregame Primer

A

strong pregame is a must to make
the most of your postseason
experience and avoid any
pratfalls on the biggest stage of the
season. This is especially so when
it comes to postseason basketball in
California, where many officials will be
making a transition from the two-person
crews and mechanics used throughout
the regular season to three-person crews
and mechanics for the playoffs.

of who game administration is in case
there are any problems that need to be
resolved? All of these should be discussed
to get everyone on the same page.
• Have you or any members of
your crew worked either of the two
teams involved in that night’s game at
some point earlier in the season? If so,
a discussion is certainly in order about
tendencies, coaching behavior, possible
game-wreckers, etc.

Crew makeup

Philosophy

• Being that it’s the postseason, there
should be no worries about having a
rookie on the crew. Even if one of your
partners is a first-year official, he/she is
no longer a rookie. Everyone has earned
the right to work the postseason, so
the entire crew should be committed to
having trust and respect for one another.
• There’s a very good chance you
are now paired up with officials whom
you don’t typically work. If that’s the
case, introductions, quick bios and other
ice-breakers are a good way to open the
pregame and get everyone talking.
• While everyone on the crew is a
postseason official, only one of you is
going to be the R on this game. As a crew,
allow that official to run the show and
set the tone. Check the egos at the door.
What’s important is a well-functioning
crew where everyone fills their role and
allows the two teams on the floor to
decide their postseason fate.

• Working the postseason is the third
rung on the ladder that started with the
first step of non-conference action and
the second step of conference play. Now
it’s win or go home. Discuss as a crew
the need to raise your own level to meet
that extra intensity, but to still maintain
the cool, even keel needed to officiate the
game effectively.
• Discuss your role as a crew in the
game and the need to not over-officiate
now that the postseason is at hand. Your
job is still to keep the game fair and safe,
to allow players to play, and to let coaches
coach. Yes, the stakes are higher, and you
want to be locked in. However, discuss
how that doesn’t mean completely
changing your game or philosophy. Do
what got you there.
• Discuss how your crew is going
to handle the high-pressure stakes.
What will be the crew philosophy in
dealing with animated coaches and
overcompetitive players? As a crew, are
you committed to letting them play and
then tightening things up if the situation
warrants it? Or do you want to set a strict
tone that shows everything is completely
by the book?
• Discuss how will you handle

Game environment
• Is your postseason game on one
team’s home floor or at a neutral site? Is
the entire crew familiar with the gym,
where the clocks are located, any weird
markings on the floor? Are you aware
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ceremonial situations such as repeated
substitutions to honor seniors playing in
their final game, or the frustrations of these
players seeing their careers come to a close.

Rules discussion
• The postseason is also an ideal time
to have an in-depth pregame discussion
about the rules to make sure everyone is
one the same page.
• Is everyone now comfortable with
any rule changes that took effect four
months earlier? Is anyone still struggling
with anything that the crew can help
out with? Are there any weird scenarios
that you have experienced throughout
the season that could be a good teaching
moment before you take the floor?

Mechanics
• There are multiple discussions
to be had among the crew, especially
before the first game of the postseason,
regarding three-person mechanics. Areas
of emphasis should be primary coverage
areas (PCAs), three-point shot coverage
responsibilities, rotations and last-second
shot responsibilities.
• That said, the most important part of
your duties as officials is still play-calling.
Don’t be so consumed by a new set of
mechanics that any member of the crew
neglects to work the game being played.
Avoid paralysis by analysis, and focus on
the mechanics that are going to allow your
three-person crew to best succeed.
• Briefly renew the mechanics
discussion as part of your halftime
discussion, touching on anything that did
not feel correct or that needs adjustment.
Have this discussion again following
the game, to be prepared for each crew
member’s next postseason assignment.
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See the 3, Be The 3

Simple Tips to Transition Into Three-Person Mechanics

W

Unchanged two-person principles
Some principles presumably fully
integrated in the techniques developed in
every official’s two-person experience are
still operative after the transition to 3P.
These include:
• Throw-ins will always be
administrated at the correct spot and
pointing out the throw-in spot at the time
of the call is very important in 3P.
• Throw-ins are administered by
either the lead or trail, using the same
techniques.
• The official administering a throwin never puts the ball in play until his

8

The transition from working two-person mechanics to a three-person game requires a few small
adjustments. However, the biggest key is to remember to focus on play-calling. From left, Fred
Morales, Michael Sanchez, David Ramirez, all of El Paso, Texas.

partners are correctly positioned.
One other key point to remember is
double-whistle discipline. There are often
more double whistles in three-person
games, especially by less-experienced
crews. Be aware of the double-whistle
and avoid conflict.

Simplified three-person
positioning rules
The principles behind all of the
specific cases shown in the manuals
covering all the rotations and switches are
these:
• Rule 1: Always know where your
partners are. Communication among
team members is critical to optimizing 3P
coverage.
• Rule 2: Always position the trail and

the lead on the side of the court where the
ball is (ballside) for throw-ins and when
the ball settles in play on that side of the
court. (Settles is the key word.) Once one
crew member is properly positioned, the
other spots are defined.
• Rule 3A: According to the IAABO
manual, the official who calls a foul
always goes to (or stays at) the side of the
court opposite the table; the official who
was opposite the table switches with the
caller. The third official holds position.
For penalties where shots are
awarded, and for throw-ins tableside,
the foul caller will be the center at the
appropriate end of the court.
For throw-ins on the side of the court
opposite the table, the caller’s position
+ See “See the 3” p .9
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VICTOR CALZADA

ith more high school leagues,
tournaments and playoffs
switching to three-person
(3P) officiating crews, the demand for
officials experienced in 3P techniques is
increasing. Unfortunately, the transition
can be difficult because many officials
have the opportunity to work only a
few games a year in 3P. Inexperienced
officials may find themselves more
worried about where they are positioned
than focusing on actually officiating in
the new primary coverage areas (PCA)
that come with the 3P system. This is
obviously detrimental to achieving the
advantages of 3P crews.
For high school officials there are two
3P mechanics manuals in use: IAABO and
NFHS. They are different. Each contains
dozens of diagrams aimed at covering
every specific situation the officiating
crew may encounter, especially when a
foul is called. This makes it very difficult
for newer officials to assimilate, and
become confident in, the new techniques.
Step one is to find out which manual
governs in your area.
One of Albert Einstein’s lesser
known quotations was, “Everything
should be made as simple as possible,
but not simpler.” This article will boil
down positioning to a few simple, easily
assimilated principles that can also
serve as a basis for the crew’s pregame
conference. With experience, the details of
3P coverage will become second nature.
Officials should strive to work as many
3P games as they can in summer leagues
and camps even if it is necessary to split
two-person fees three ways to make that
happen.

+ See the 3

continued from p. 8

depends on the direction of play. If play is
going to the other end from the foul spot,
the caller becomes the new lead; if play
will stay at the same end, the caller will
become the new trail. The caller has all
the information needed to make a quick
decision.
• Rule 3B: According to the NFHS
manual, with two exceptions (see below)
the foul caller goes (or stays) tableside; the
official originally tableside switches with
the caller. The third official holds position.
For penalties that involve foul shots,
the caller will be the new trail.
For throw-in penalties where play will
stay at the offensive end, the caller will be
either the trail or center depending on the
location of the throw-in. (Rule 2).
For situations where play will be
going to the other end with a throw-in
penalty, the location of the throw-in is
critical. For a tableside throw-in, any
caller becomes the new lead. For a
throw-in on the opposite side from the
table, neither the trail nor the center will
go tableside. Either caller will remain
opposite the table and become the new
lead. The old lead will administer the
throw-in per Rule 2.
However, if the lead makes this call,
he or she will go tableside, become the
new center and switch with the old center
who will administer the throw-in.
Despite these complications, these six
principles should be easier to assimilate
than memorizing the 15 diagrams in the
manual.
• Rule 4: Have patience. The ball is
dead and the clock stopped on a foul.
There is time for the crew to fill any
empty spot as unobtrusively as possible,
but remember not to put the ball in play
until the court is covered properly.
In its pregame, the crew needs to
emphasize taking its time and diligently
applying Rules 1 and 2. A little hesitation
from time to time will go unnoticed. The
key point is to focus on officiating in the
proper PCA.

Some hints for when things go
awry
Some of the instinctive reactions
formed over years of officiating in twoperson crews can promote mistakes in 3P
coverage, especially if rapid transition is
required.
For example, suppose both the trail
and the center instinctively respond to a
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steal by the defense and sprint to cover
a contested layup at the other end of the
court. The result is two leads.
Having two officials covering a
rapidly moving, competitive matchup
going to the basket is not a bad thing
provided the discipline of the double
whistle is observed. If the shot is
successful, there is a moment to find
which side of the court the old trail is on
(Rule 1) and for the appropriate lead to
adjust to the center position (Rule 2).
On a miss, that process has to be
accomplished quickly, particularly if the
rebound is recovered by the offense on
the side of the court opposite the trail.
The players running to catch up with the
original play make it too dangerous for
the trail to cross the court. Fundamentally
the officials are back to two-person court
coverage until the opportunity to follow
Rule 2 presents itself.
Always remember to stay where the

action is and referee the play.
Having the center and the trail on the
same side of the court is another typical
foul-up caused by two-person habits. An
inexperienced 3P trail could instinctively
move up the other sideline from the lead
as play starts toward the other basket.
Since the trail should be behind the play,
it may be safe to swing across the court
when wisdom sets in. Alternatively, the
center might be able to communicate with
the lead and trade positions.

Summary
As evidenced by the points under Rule
3, the effort to simplify 3P positioning is
not perfect. There are some cases where
the crew may have to think for a moment
to remember where to go. There is plenty
of time to do that. Also, there will be times
when the officiating crew fouls up in
adjusting to the new techniques.
Calmly use Rules 1 and 2 to recover.

,
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Without Delay

R

emember that there are only four
“delays” spelled out in the NFHS
basketball rulebook.
The four delay situations are:
• A plane violation warning (4-47-1,
PlayPic A).
• A huddle by either team in the lane
and contact with the free thrower (4-47-2,
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PlayPic B).
• Interfering with the ball following a
goal (4-47-3, PlayPic C).
• Failure to have the court ready for
play following a timeout (4-47-4, PlayPic D).
On the first infraction, the official
should report the delay to the scorer
to be noted in the scorebook and also

A

B

C

D

report the delay to the head coach of the
offending team.
A second delay of any type, and
any subsequent delays, result in a
team technical foul (10-2-1c, 10-2-1d,
10-2-1e, 10-2-1f), and two free throws
and a division-line throw-in for the
opponent.
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Wait a Second; No Timeout Yet

Bench personnel. Once a timeout

VISITOR

Crisscross. As shown in
MechaniGram, the players’ paths often
cross as each team heads to its respective
timeout areas. The officials do not want
to lose focus on either team’s players
until they reach their timeout area and
are clearly separated. One quick shot
(physical contact or verbal exchange) to
an opponent as the players go to their
benches can cause escalation.

is granted, or a media timeout is set
to occur at the levels that allow media
timeouts, it is not uncommon for bench
personnel to run out onto the floor
to congratulate or otherwise talk to
teammates. That bench personnel’s
excitement can be a flash point for an
opponent having just made a bad play
or given up a shot that changed the
perceived momentum. The rules allow
bench personnel to be in the timeout
area, as shown in MechaniGram B, and
officials need to have awareness for the
potential for more.

A

SCORER & TIMER

O

ne of the teams requests a timeout
and you or your partner grant the
request. Upon the timeout being
granted, it becomes an easy time for
officials to drop their guard. However,
officials should not drop their focus
immediately upon the request being
granted. The timeout for officials has
not started yet. There are a few items for
which the crew should remain aware.

T

General
Education

C

2

3

2

3
4

HOME

ê CBOA.net


T

1

ê Referee.com


L

ê NASO.org

ê SportsOfficiatingSummit.com


L

ê NFHS.org

ê Forum.officiating.com


Uniforms
& Gear

HOME

B

TIME-OUT
AREA

4

1

C

5

5

Walk toward benches. In order

to ensure focus, the entire crew is wise
to walk toward the benches until the
players have clearly separated and there
is distance between all opponents. The
proximity of an official to two opponents
can help be a deterrent from something
more happening. Should there be a
potential for a problem, the official now
standing closer to the opponents can
either step in-between two opponents to
ensure the players get to their respective
bench or can insert themselves by using
voice to prevent problems.

Patience. The granting official should
join the crew in ensuring teams get
to their respective benches as a first
priority. The granting official can use
the location of the players (sitting on
the bench or standing) as an aid to
determine the timeout length. Do not be
in a rush to figure out the timeout length
in lieu of missing a potential problem as
teams cross. Once the teams are to their
respective timeout areas, the granting
official can notify the timer and begin the
interval for the duration of the timeout.
Officiate the period between
the timeout being granted and the
timeout interval starting by ensuring
the crew is mentally and physically
engaged in observing the players and
bench personnel. Rest comes after the
timeout interval has started instead of
immediately upon the timeout request
being granted.

SCORER & TIMER

VISITOR

TIME-OUT
AREA

ê cboagear.qbstores.com

ê GerryDavis.com

ê Honigs.com

ê Purchaseofficials.com


Social
Media

T

C

L

Twitter: @RefereeMag
Facebook.com/RefereeMagazine
Facebook.com/NASOofficiating
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